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Inspire. Educate. Empower.





Adams 14 Standards-Based Instructional Cycle

1. Grade Level Essential Targets


(The goal for student learning)





What Grade Level Essential Targets (GLETs) do we need to target in this lesson?





What are the GLETs asking the student to “know” (concepts) and to be able to “do” (skills)?


How many GLETs will be clustered together for this lesson? 


How will the GLETs be synthesized into a clear content objective?


What language objective will best support the content objective for ELL students?


What is the time line for instruction?











2. Assessment Plan





What is the assessment plan for what students should know and be able to do following instruction?  How will this plan be communicated to students and parents?





What assessment strategies will we use for formative and summative assessment?


What will the assessments look like?


What will “proficient work” look like?


What rubric and/or scoring guide will we use?


How will performance expectations be shared with students and parents?








3. Current Student Needs





How will we use existing data to arrange instruction? What background opportunities do our students need to ensure successful learning?





What district/school/classroom data are available to use? (DIBELS, MAPS, CSAP, Classroom Pre-assessment etc.)


What patterns exist in the data?


What do we notice about subgroup (ELL, SPED, GT etc.) performance? What differences, if any exist among the subgroups?


How will we evaluate and/or build essential background and or prior knowledge?


What anticipatory set do we need to consider?


What robust and/or academic key vocabulary needs to be taught prior to instruction? * Approx. 3 - 5 words per lesson.











4. First Time Instruction





What instructional strategies or teaching ideas do we have to address areas of need?





How will the lesson be introduced so that it engages students?


How will we use the content and language objectives to help focus student learning?


How will we provide instructional scaffolding to support student understanding (explicit explanation, modeling, teacher-led practice, providing concrete examples etc.)


How will we make the learning relevant? (recalling prior knowledge, establishing why the skill is important, conduct ing activities that relate to real-life etc.)


What instructional approaches will we use? (ie: teacher-led whole group, teacher-led small group, collaborative groups, centers etc.)


How will the lesson be differentiated to meet the various needs in the classroom?


How will we reinforce robust and/or academic key vocabulary throughout the lesson? (engage students to listen to, look at, say, read, demonstrate or write during the learning of vocabulary)


How will we ensure that the work is academically rigorous? (Bloom’s higher levels: Application, Analysis, Synthesis, etc)


What research based effective strategies will we use to engage students? (Marzano and ESOL strategies, technology etc.)


What are some examples of proficient work that we can use? 


What practice opportunities will be provided to help students become proficient on the assessment?


How will we conclude the lesson with review and reflection?














5. Formative Assessment 





How will we know if students are achieving grade level performance expectations?





How will data be recorded and shared with students?


When and how will we work with colleagues to analyze the common formative assessment results?


What will each of us do to increase the level of proficiency in the targeted area?











6. Reteaching/Extension





How will we modify instruction to ensure all students are proficient/advanced?





What are other options for reteaching students who are not meeting performance expectations (GLETs)?


What extension strategies/activities will we use to move proficient students into advance performance levels?


How will we challenge advanced students?








7. Summative Assessment 





To what extent did our students attain GLETs? 





What do the data from the summative assessment say about our students’ level of proficiency of the GLETs?


What is our plan for students who are not yet proficient?


What is our plan for proficient and advanced students?

















