Overview of the Adams 14 ESOL Plan


Walk aways: 

· Knowledge of 5 of the key components of the ELL Plan

· Knowledge of the roles for principals, teachers, instructional coaches, and ESS instructional team in the implementation of the plan

This overview of the Literacy and Content Development Plan for English Language Learners, developed by the ELL Design team, highlights five important components of the Adams 14 ESOL Plan.  Highlights of the components include a brief description, the roles of various stakeholders, and an artifact or example to provide evidence or clarity of the component.  The five components include:
I. Grouping students for general instruction

II. Providing general education instruction

III. Coaching teachers to implement the ESOL plan

IV. Ensuring English Language Development (ELD) instruction

V. Reviewing the data to make decisions

Component 1: Grouping students for general education
Elementary:  Step 1: Equal proportion of English speaking role models across the grade level.  Group students for literacy and math instruction based on skills and English acquisition needs (instruction is in English).  Step 2: Intentional and thoughtful matching of students with teachers 

	Teacher Role
	Principal Role
	Coach Role
	ESS Role

	Progress monitor students using informal daily assessment or unit tests
	Support analyzing data and flexible grouping
	Assist in collecting and analyzing data to determine regroupings
	Provide common assessments through assessment plan

	Regroup after every theme or common assessment.
	Lead regrouping efforts after every cycle
	Facilitate the process of regrouping
	Monitor student growth through weekly meetings at the school sites


Secondary:  There is no change in how students are grouped for general instruction at the secondary level.  However, every student designated as a NEP or LEP must receive ELD instructional time. (See Secondary Scheduling handout)
	Teacher Role
	Principal Role
	Coach Role
	ESS Role

	Progress monitor students using informal daily assessment or unit tests
	Support analyzing data and small skills grouping in first time instruction
	Assist in collecting and analyzing data to determine regroupings
	Provide common assessments through assessment plan

	Regroup after every or common assessment or instructional cycle
	Lead regrouping efforts after every cycle
	Facilitate the process of regrouping
	Monitor student growth through weekly meetings at the school sites


Component II:  Providing general education instruction

What does mainstream education look like in the first two weeks of school?

Lynda Franco has worked with coaches on the top 3 ESOL  principles that a teacher uses on a daily basis.  Language Literacy Coaches deliver these principles to teachers in the weeks before August 31st. (ESS will provide substitutes* for teachers for this training)*Must be completed by August 31, 2009.

(See handout: Basic Principles)

Providing general education instruction* continued
	Teacher role
	Principal Role
	Coach Role
	ESS Role

	Become language and literacy teacher of their content area.

Use ELD Profile to write language objectives
	Monitor and ensure ESOL strategies are being used across the school
	Coach, model, monitor and train ESOL strategies
	Provide feedback in walkthroughs meeting with principal

	Collaborate with grade level peers and language coach to plan for instruction of ELL learners
	Provide feedback on language objectives through walkthroughs
	Provide professional development around writing language objectives
	Look-for ESOL strategies used in the classroom on walkthroughs


*assignment of paraprofessionals may be important for providing directions and classroom routines in Spanish 

Component III: Coaching teachers to implement the ESOL plan 
When will my teachers be trained in the Push-in Coaching Model?

Six-week intervals with grade level teams (at secondary organized by content or other groupings).  Frequent touchbacks for needed consultations with teachers and/or teams

	Teacher Role
	Principal Role
	Coach Role
	ESS Role

	Participate fully in the coaching and co-planning process
	Support the coach and monitor previously taught skills at each grade level
	Participate in planning sessions as teachers construct activities and lesson plans
	Look for evidence of implemented ESOL strategies on our weekly walkthroughs

	Moving the information from training to practice and demonstrate the implementation of these components
	Works with the coach to implement the PD Plan
	Work with each teacher in the building in teams and as individuals 

Implement plan to fidelity
	Provide twice monthly PD for coaches in their role

	Collaborate with grade level team to ensure that all ELL students receive high quality first time instruction
	Ensure that all teachers are participating and exhibiting the ESOL strategies in the classroom
	Have a clear plan for the teachers you are working with; Help teachers develop the capacity to provide effective instruction for ESOL
	Facilitating PLCs around language and literacy


Schedule

	Elementary
	Middle School
	High School

	August 31 – October 9
	4th grade
	August 31 – October 16
	8th grade
	August 31–Oct16
	Arts Academy

	October 11 –

November 20
	3rd grade
	October 18 –December 4
	7th grade
	October 18 – December 4
	Early College Academy

	November 23 – January 15
	5th grade
	December 7–February 5
	6th grade
	December 7–February 5
	Tech & Science Academy

	January 18 – February 26
	2nd grade
	February 8– May 7
	Electives
	February 8–May 7
	IB Academy

	March 1– April 16
	Kindergarten
	Secondary: No coaching during CSAP Mar 1 – April 9

	April 19–  May 27
	1st grade
	May 10 – May 27
	Extended coaching
	May 10 – May 27
	Extended coaching


Component IV: Ensuring English Language Development *
Elementary ELD time (minimum of 45 minutes;)

Group NEPs and LEPs according to language fluency (Levels 1, 2, 3 and 4).   FEPs and native English speakers get academic language development.  

	Teacher Role
	Principal Role
	Coach Role
	ESS Role

	ELD teacher monitors progress through informal and formal assessment data
	Ensure that progress monitoring occurs
	Assist in collecting and analyzing data to determine regroupings
	Provide common assessments

	Regroup after every theme or assessment using assessment data
	Facilitate the process of regrouping
	Facilitate the process of regrouping
	Monitor student growth through weekly meetings at the school sites


Secondary ELD time (Welcome Center Approach for “new to the country” NEPs)
NEP 1 and NEP 2 will have two blocks of literacy/ELD time; LEP 3 and LEP 4 will have ESOL mainstream classes plus an additional block of ELD time.
	Teacher role
	Principal Role
	Coach Role
	ESS Role

	Progress monitor students on language fluency and skills to regroup
	Monitor progress of students through progress monitoring meetings
	Ensure that students are in appropriate groups and receiving required amount of ELD time
	Monitor the implementation of ELD time and assist school in identifying resources


**no new material resources will be purchased to support the plan this year

Component V: Reviewing the Data

Step 1: Look at the Body of Evidence (BOE): BOE will include: Language Curriculum and Progress Monitoring Tool, CELA, and CSAP.  Additional supportive evidence (See handout Entry, Exit Assessments): student products, DIBELS, MAP, common assessments, theme tests, unit tests.

Step 2: ELD teacher uses progress monitoring tool (ELD Profile).  Coaches provide training on using the ELD Profile to ELD teachers by September 1.  Progress monitoring using the ELD Profile should be on a biweekly basis.

Step 3: Frequent collaboration among ELD teacher, coach, and classroom teacher about student needs 

	Teacher Role
	Principal Role
	Coach Role
	ESS Role

	Use a body of evidence to monitor students 
	Guarantee the data are used in data discussions
	Facilitate and support teachers in using language proficiencies
	Monitor data through weekly building meetings

	ELD Teacher: holds the ELD Profile data
	Guarantee that all teacher needs are met
	Collaborate with ELD and classroom teacher in using the data to move students to the next level.
	Provide data requested in an user friendly format

	ELD Teacher: Use ELD Profile as a guide to target language instruction for ELLs
	
	Support the ELD teacher to diagnose and target instruction to meet student needs 
	


PRINCIPAL: Changes in practices and beliefs:

Deliver the message of coaching as a priority
Be open to looking at schedules and resources and doing something different

Embrace and implement the coaching PD from CORE and WestEd

Use consultants from CORE and WestEd when they are in our district

Ensures every teacher is a teacher who teaches language and reading skills

TEACHER: Changes in practices and beliefs:

All teachers will be expected to work with a coach and colleagues (collaboration)

All teachers will take responsibility for the learning of ELL students and be accountable to produce school-wide gains in academic achievement.

Teachers will no longer teach students in their native language, but use language support as appropriate.
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